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EXPENDITURE AUTHORIZATION POLICY
ABC RESIDENTS ASSOCIATION

(THE “CORPORATION”)

Principles.
(a) Any authority or accountability granted under this Policy is delegated by the

Board of Directors of the Corporation, which has ultimate responsibility for
conducting the business of the Corporation, safeguarding the Corporation’s
assets against loss or improper use and producing reliable financial records for
internal use and external reporting purposes.

Signing Authority.
(a) The Board of Directors shall appoint any five (5) directors as may be

required from time to time, as signing officers of the Corporation.

(b) Designated individuals shall not exercise their signing authority in
circumstances where conflicts of interest exist or could be seen to exist.
The procedures set out in the Conflict of Interest policy should be
followed were a conflict of interest exists or could be seen to exist.

Banking Affairs.

(a) The banking affairs of the Corporation shall be transacted with such bank
or banks, or other corporations carrying on a banking business, as the
Board of Directors may from time to time designate by resolution.

(b) All such banking affairs shall be transacted by such two (2) or more
signing officers and/or other persons as designated by the Board of
Directors by resolution.

Contracts.

(a) A signing officer appointed by the Board of Directors has authority to sign
a Contract on behalf of the Corporation subject to the other requirements
of this policy.

(b) No director may sign any contract that creates an obligation or undertaking on
behalf of the Corporation unless that individual has signing authority in
accordance and in compliance with this Policy.

(c) All contracts entered into on behalf of the corporation require signatures
from two (2) signing officers appointed by the Board of Directors.

(d) Contracts over $1,000.00 amount require prior approval from the Board of
Directors.



(e) Before signing a Contract, a signing officer must be satisfied as to the
following and must be prepared to take responsibility to attest:

1.

ii.

iii.

iv.

that the Corporation is able to meet its obligations within the terms of
the Contract and that the other party(ies) is(are) reasonably likely to
meet its(their) obligations

that the Contract complies with the relevant legislation and
Corporation’s policies and procedures

that the Corporation has sought and obtained the necessary
government approvals, when required

that the financial and other benefits to, or liabilities of, the Corporation
as a result of the Contract have been considered and are reasonable
that the risks and liabilities presented by the Contract have been
addressed

5. Expenditures.

(a) Two (2) signing officers need to approve any disbursement obligation if
that disbursement is made pursuant to a previously approved contractual
or other obligation.

(b) Any expenditures that are not pursuant to a previously approved contractual or
other obligation require authorization from two (2) signing officers.

1.

ii.

For expenditures up to $5,000, the signing officers shall be any two (2)
of the directors and do not require prior approval from the Board of
Directors.
For expenditures exceeding $5,000, one (1) of the signing officers shall
be the President and will require prior approval from the Board of
Directors.



